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RESILIENCE IN TIMES OF ORGANISATIONAL
CHANGE

BY SERENITY CORPORATE WELLNESS

In today’s fast-moving world of work, change is
no longer an occasional disruption—it is a
constant

reality. Whether it takes the form of mergers,
restructures, leadership transitions, or the
introduction of new technologies, organisational
change can feel unsettling for employees and
leaders alike.

At Serenity Corporate Wellness, we recognise
that while change is inevitable, how individuals
and teams respond to it makes all the difference.
Resilience is the key. Far more than simply
“bouncing back,” resilience is the capacity to
adapt, stay grounded, and thrive—even in
uncertain times.

WHY RESILIENCE IS CRITICAL IN
TIMES OF CHANGE

o Failure rates of change initiatives: A
landmark McKinsey study found that nearly
70% of organisational change programmes
fail, primarily because employees struggle to
adjust to new realities.

« Human impact: Research in the Journal of
Applied Behavioral Science shows that
change- related stress is linked to reduced
productivity, absenteeism, and higher
turnover rates.

« Protective power of resilience: The
American Psychological Association (APA)
highlights resilience as a protective factor
that helps employees maintain wellbeing,
engagement, and performance during times
of disruption.

Resilient employees are better at:
v/ Managing uncertainty without panic
 Staying productive under pressure




Maintaining trust in leadership
Supporting others through transition

COMMON EMPLOYEE REACTIONS
TO CHANGE

Recognising employee responses is the first step
in supporting them effectively:

« Uncertainty and anxiety: Concerns about
role security or workload.

o Resistance: A preference for familiar
processes, even when outdated.

« Emotional fatigue: Change fatigue, where
repeated transitions drain energy and
motivation.

 Loss of trust: Employees may feel excluded if

communication is poor.

Unchecked, these reactions can undermine both
morale and performance.

BUILDING ORGANISATIONAL
RESILIENCE

1. Promote Emotional Agility

Encourage employees to acknowledge and
manage their emotions rather than suppress
them. A Harvard Business Review study found
that emotionally agile teams adapt to change
more effectively.

2. Strengthen Social Connections

Resilient organisations foster connection. Peer
support groups, mentorship programmes, and
team wellness sessions create safe spaces where
employees can share experiences and build
trust.

3. Cultivate a Growth Mindset

Resilient employees see change as an
opportunity to learn, not a threat. Leaders can
model this by framing challenges as
opportunities for innovation.

4. Offer Practical Resources

Providing Employee Assistance Programmes
(EAPs), resilience training, and coaching equips
employees with tangible tools to manage stress
and uncertainty.

5. Communicate
Empathy
Research from Deloitte shows that organisations
that communicate openly during transitions are
3.5 times more likely to achieve successful
outcomes. Leaders who share progress,
challenges, and next steps foster trust and
reduce anxiety.

with Transparency and

Example

During a major restructuring, one multinational
client faced rising absenteeism and declining
morale. Employees felt excluded from decisions
and uncertain about the future.



Serenity introduced a three-
part resilience strategy:
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1. Weekly leadership communication forums to keep
employees informed.

2. Resilience and stress-management workshops to
equip staff with coping skills.

3. EAP access for confidential one-on-one support to
manage personal and work-related
stress.

Within six months, absenteeism declined by 22%,
and employee engagement scores improved
significantly. This real-life example illustrates that
resilience is not innate—it can be developed with

the right support.

SERENITY’S COMMITMENT

At Serenity Corporate Wellness, we partner with
organisations to strengthen resilience at every
level. Our approach is holistic and evidence-based,
offering:
« Resilience and change-management workshops
tailored to teams and leaders
« Executive coaching to
leadership during transitions
« Confidential EAP services for employees and
their families
« Team-based interventions that address stress,
burnout, and interpersonal conflict

support adaptive

Our goal is simple: to transform change from a
source of fear into a catalyst for growth.

FINAL WORD

Organisational change is not easy—but it does not
have to be destructive. Resilient employees and
leaders create the foundation for resilient
organisations. By investing in resilience-building
strategies, organisations not only protect wellbeing
but also unlock innovation, agility, and long-term
success.

TAKEAWAY

Change is constant. Resilience turns it from
disruption into opportunity.
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The journey to self-awareness and emotional resilience begins with a single step.
At Serenity Corporate Wellness, we provide expert counselling services designed to help individuals and

organizations cultivate healthier, more productive environments. Whether you're facing personal

challenges or seeking to build a stronger workplace culture, our tailored support ensures you never have

to navigate these struggles alone. Take the first step toward unlocking your full potential — to learn

more visit: www.serenitycorporatewellness.com



http://www.serenitycorporatewellness.com/

