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THE QUICK-SERVICE INDUSTRY MUST LEAD
ON WORKPLACE MENTAL HEALTH

BY SERENITY CORPORATE WELLNESS

In quick-service restaurants (QSRs), speed and
consistency are everything- but sustained
performance depends on people who feel safe,
supported, and ready to serve. Globally, 15% of
working-age adults live with a mental disorder,
and depression and anxiety account for ~12
billion lost workdays and ~USS1 trillion in
productivity losses each year. Those dynamics cut
across every market where global fast-food
brands operate.

Within restaurants specifically, high emotional
demands, low job control, long hours and
customer-facing  pressure drive elevated
burnout and depression risk- with measurable
knock-ons for safety, service and retention.

Recent reviews of food and hospitality workers
confirm these risk patterns, and sector training
programs now exist to address them head-on.

WHY THIS MATTERS FOR QSR
LEADERS (IN SOUTH AFRICA AND
GLOBALLY)

« The economics are real. WHO/ILO estimate
12 billion lost workdays annually due to
depression/anxiety; that’s a universal drag
on service quality and unit economics in QSR
networks.

« Restaurant realities. Restaurant mental-
health pages and industry surveys highlight
heightened burnout and the value of
targeted, job-specific support that fits shift
rhythms.

o South Africa’s signal. Health-economic

estimates put the annual cost of

unaddressed mental health at “R161 billion;
2024 commentary pegs presenteeism alone
at ~R235 billion (~4.2% of GDP)- costs that
show up in slower service, more rework,
avoidable incidents and turnover.




WHAT TEAMS EXPERIENCE ON THE
FLOOR

Peak-hour stress, volatile demand, and public-
facing conflict combine with limited control over
schedules- conditions linked in hospitality
research to higher burnout and depressive
symptoms and, critically, to riskier food-safety
behaviours when staff are depleted.
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THE BUSINESS CASE FOR FAST-
FOOD OPERATORS

o Safer, steadier shifts. Evidence-based
support and manager skills  reduce
absenteeism and help protect safety-critical
behaviours (hot oil, blades, chemicals).

» Retention & training savings. Burnout drives
exits in hospitality; stabilising teams lowers
hiring/re-training drag and improves guest
experience.

« Brand leadership. Large QSR systems span
100+ countries; a consistent, scalable
mental-health approach strengthens
employer brand and franchise performance
across markets.

HOW SERENITY PARTNERS WITH
QSRS

1) Restaurant-ready Mental Health First Aid
(MHFA) for QSR

Short, practical training for crew, shift leads and
store managers (recognise signs, respond safely,
guide to help). Built to fit pre-shift huddles and
weekly ops rhythms; on-site or virtual.

2) 24/7 EAP with QSR-specific triage

Toll-free line, WhatsApp, rapid call-backs. Same-
day critical-incident support after robberies,
assaults or traumatic customer events.

3) Manager micro-toolkits for “in-the-rush”
moments

5-minute “what to say/what to do” cards (panic
attacks, conflict, substance-use concerns), plus
return-to-work playbooks.

4) Fatigue & burnout prevention aligned to
food safety

Quick fatigue checks embedded in
opening/closing routines; targeted interventions
for risky patterns (late close + early open).
Research links lower burnout and higher
engagement with better food-safety behaviours.

5) Executive dashboards
Store- and region-level insights on utilisation,
top stressors and risk hotspots (no PHI), tied to
absenteeism, retention, incident rates and
guest-complaint trends.

WHAT SUCCESS LOOKS LIKE IN 90
DAYS

¢ Month 1: Baseline & setup:
Confidential 5-question pulse in pilot stores; train
first MHFA Champions; switch on 24/7 channels
(aligned with WHO/ILO guidance).



« Month 2: Embed & support:
Manager micro-drills in pre-shift briefs; targeted
counselling access; post-incident debrief protocol.

+ Month 3: Prove impact:

Report on fewer last-minute absences, faster
recovery after incidents, sentiment lift and early
retention signal.

| WHY SERENITY

o Restaurant fluency. We tailor content to QSR
realities: peak-hour pressure, Gen-Z teams,
multilingual crews, and trauma exposure in
certain geographies- all documented drivers of
burnout.

« Local delivery, global alignment. We execute
locally (e.g., South Africa) while aligning to
WHO/ILO best practice suitable for any market
your network touches.

¢ Outcome focus. We measure what operators
care about: speed, safety, smile enabled by
stable, supported teams.

| SOURCES & FURTHER READING

WHO: Mental health at work; WHO/ILO policy
guidance (15% prevalence; 12 billion workdays; USS1
trillion). (World Health Organization)

MHFA: Mental Health Training for Restaurants
(sector-specific  benefits; burnout references).
(Mental Health First Aid)

Systematic/sector evidence- hospitality determinants
and burnout; ethical leadership & wellbeing. (Wiley
Online Library)

Food-safety link-burnout/engagement predict food-
safety behaviours in foodservice. (MDPI)

South Africa - R161 bn annual cost (multiple SA
sources) and 2024 estimate for presenteeism ~R235
bn (~4.2% GDP). (Investec)
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The journey to self-awareness and emotional resilience begins with a single step.
At Serenity Corporate Wellness, we provide expert counselling services designed to help individuals and
organizations cultivate healthier, more productive environments. Whether you're facing personal

challenges or seeking to build a stronger workplace culture, our tailored support ensures you never have
to navigate these struggles alone. Take the first step toward unlocking your full potential — to learn
more visit: www.serenitycorporatewellness.com



http://www.serenitycorporatewellness.com/
https://www.who.int/news-room/fact-sheets/detail/mental-health-at-work?utm_source=chatgpt.com
https://mentalhealthfirstaid.org/organizations/restaurants/
https://onlinelibrary.wiley.com/doi/10.1002/ajim.23620?utm_source=chatgpt.com
https://onlinelibrary.wiley.com/doi/10.1002/ajim.23620?utm_source=chatgpt.com
https://www.mdpi.com/2304-8158/11/17/2671?utm_source=chatgpt.com
https://www.investec.com/en_za/focus/reimagine-mental-health/the-impact-of-mental-health-on-south-africas-economy.html?utm_source=chatgpt.com

