
F o r  P e o p l e  W h o  M a t t e r  B y  P e o p l e  W h o  C a r e .

WHAT GRIEVING EMPLOYEES
NEED (BUT MAY NOT ASK FOR)

Grief doesn’t clock out at 5 p.m. It walks into
meetings. It stands quietly by a machine on the
shop floor. It tries to answer emails through
blurred eyes. And yet, most workplaces still treat
grief as a private issue -  something to be left at
home, or rushed through with a few
compassionate leave days and a “stay strong”
email.

But here's the truth: grief is not a disruption of
work. It is part of life. And if we want to build
resilient, people-first organisations in South
Africa, we have to reimagine how we respond
when grief shows up at work -  especially among
men, who are the least likely to ask for help.

Employees  - especially men -  may not openly
communicate what they need. That’s why it’s up
to leaders and HR professionals to build systems
of proactive support.

GRIEF IN THE WORKPLACE: A TOOLKIT FOR SOUTH
AFRICAN LEADERS WHO WANT TO DO BETTER
BY SERENITY CORPORATE WELLNESS

Grief can make it hard to concentrate, stay
motivated, or engage socially. Yet many
employees feel pressured to perform, to “tough
it out,” and to return to normal too soon.

“In our culture, grief is often expected to be
silent and short-lived. But true support means
recognising that grief is a process, not a policy,”
 says Dr. Tshepo Mahlangu, Clinical Psychologist.

5 TOOLS FOR MANAGERS TO
SUPPORT GRIEVING EMPLOYEES

1.Make Grief Normal. Not Taboo. 
Start conversations around grief and loss in your
workplace culture - not just when tragedy strikes.
Host grief awareness sessions, encourage
storytelling, and make it okay to not be okay.
When grief isn’t hidden, it doesn’t become
shameful.

Try this:
Host a monthly “Real Talk” circle or invite a grief
counsellor to speak at a Wellness Wednesday.



3. Train Your Leaders in Trauma-Responsive
Management
Grief is not just emotional; it’s neurochemical. It
affects memory, decision-making, and impulse
control. Managers should be trained to recognise
the signs - withdrawal, over-productivity,
irritability - and know how to respond with
sensitivity, not punishment.

Try this:
 Integrate trauma-awareness into your leadership
development programmes. Partner with your
EAP provider (like Serenity) to host workshops on
“Leading Through Loss.”

2. Customise the Compassion
Not all grief is the same. A man who loses a child
might grieve differently from a woman who loses
her partner. A quiet employee may need time
alone; a people-person may need company.

4. Create Micro-Moments of Support
Support doesn’t always need to be a big formal
gesture. A quiet “I see you,” a check-in message,
or a team offer to handle someone’s workload
for the day -  these are grief-informed leadership
moments that build trust and loyalty.

Try this:
Offer teams the option to create “grief buddy”
systems, where colleagues support one another
in subtle but consistent ways.

5. Reimagine Your Memorial Culture
Don’t just wait for the funeral. Honour the
employee’s loss by integrating remembrance into
the workplace rhythm. This might mean planting
a tree, holding a moment of silence at a team
meeting, or allowing the employee to lead their
own tribute in their own way -  if they choose.

Try this:
Create a “Wall of Remembrance” in your staff
wellness area  -  virtual or physical  -  where
employees can share memories of loved ones
lost, anonymously if preferred.

WHY THIS MATTERS MORE THAN
EVER IN SOUTH AFRICA

In a country deeply marked by collective trauma,
inequality, violence, and health-related loss  -
grief is not occasional. It is systemic. And for
many employees, especially men, the workplace
is the only space where they can seek some form
of structure or solace.

By making grief support an integral part of your
wellness culture, you’re not just responding to a
crisis  -  you’re building a culture of care. You’re
telling your people: “You matter. Not just as a
performer, but as a person.”

Try this:
Instead of one-size-fits-all bereavement policies,
offer flexible leave, adjusted workloads, or
alternative support pathways like spiritual
counselling, indigenous healing consultations, or
even quiet spaces to reflect.



The journey to self-awareness and emotional resilience begins with a single step. 
At Serenity Corporate Wellness, we provide expert counselling services designed to help individuals and

organizations cultivate healthier, more productive environments. Whether you're facing personal
challenges or seeking to build a stronger workplace culture, our tailored support ensures you never have

to navigate these struggles alone. Take the first step toward unlocking your full potential — to learn
more visit: www.serenitycorporatewellness.com

F o r  P e o p l e  W h o  M a t t e r  B y  P e o p l e  W h o  C a r e .

SUPPORT FROM SERENITY
CORPORATE WELLNESS

At Serenity, we work with companies across
South Africa and the continent to build grief-
responsive workplaces - from EAP counselling
and trauma debriefs to grief training for
managers and family-inclusive support models.

Because healing isn’t just a personal journey. It’s
an organisational responsibility.

Let’s build a future where people don’t have to
choose between work and healing.

Where grief doesn’t break performance, but
brings us closer as humans.

http://www.serenitycorporatewellness.com/

